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1. Most CEOs-In-waiting are talented, hardworking and smart individuals – almost all of 
them are sufficiently endowed to go all the way yet they fail to land the top job!  

  

Would the CEOs have to harness and master key components of social intelligence? i.e. 
the art of forming coalitions and winning support.  

  
In the era of globalization, companies must develop leaders who can operate throughout 
the world, lead global teams, and create strategies that are effective both globally and 
locally.   

  

To enable you to become a better global leader, the Executive Coaches will show you how 
to build a global company in today's volatile world, adapt rapidly to this ever-changing 
environment, and integrate local and global perspectives into a winning strategy.  

  

  

2. WHAT YOU CAN EXPECT  

  

What many forget is the core wisdom in Marshall Goldsmith’s best seller: “What got 
you here….  

Won’t get you there” Why? Because Qualities that helped you to clutch the Number 2 job 
aren’t enough to boost you to the Number 1 job!  

  

Built on Marshal Goldsmith’s principles of authentic leaders following their True North 
and deep insights into succeeding in the VUCA World and leading globally competitive 
Businesses focus on developing globally sound and socially intelligent leaders.  

  

 In this highly personalized 12 months program, you'll partner with a small group of 
accomplished peers to explore your development as a globally competitive leader and 
build a winning organization.  

 

REALITY CHECK   

 

A PWC report that surveyed 201 CEOs across Angola, Ghana, Kenya, Mauritius, Nigeria, 
Rwanda, South Africa, Tanzania, Uganda and Zambia, 75% of CEOs indicated that a lack 
of available talent is a threat to the growth of their companies.  
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48% of CEOs in Africa are finding it more challenging to hire and retain staff (high 
potential middle managers and senior managers being the two most difficult groups to 
recruit and retain)  

Creative Metier (UK)  

  

  

  
3. YOUR COURSE OF STUDY  

  

This program will examine global, regional and local company experiences, such as IBM, Novartis, 
Samsung, Siemens, Tata, MTN, Safaricom, NSSF, Stanbic, Dangote Foundation and their leaders 
to understand how they organize for global/regional effectiveness and develop global leaders.   

  

At the end of the program you will have created your personal global leadership development plan.  

  

  

4. WHO IS RIGHT FOR THE PROGRAM?  

  

a) You can expect a diverse group of Senior Executives who will share their insights and 
experiences in addressing personal and business challenges. During the year, you will 
develop peer relationships that will carry on for many years and provide ongoing counsel 
and advice.   

  

At your request, there will be opportunities for private sessions with individual faculty 
members.  

Typical participant titles include:  

• Executive Director  

• Managing Director  

• General Managers  

• Chief Risk Officers  

• Chief Financial Officers  

• Chief Technology Officers  

• Chief Marketing Officers  

• Directors  

• Commissioners  

  

b) This program is designed for senior executives leading established organizations, 
marketing executives running product and marketing groups, or senior regional executives 
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and country heads preparing for greater regional responsibilities. Individuals and teams 
from the same organization are welcome to attend.  

  

c) Most of all, as a CEO-In-waiting, you must learn to conduct yourself every day and 
everywhere with a level of maturity and wisdom that signals that you are ready, - Not 
almost ready to be CEO.  

  

  
5. THE CORE OF CAP  

 Create a sustainable methodology for the 
identification and realization of leadership 
potential  

 Build the pipeline of corporate leaders of the 
future 

  Harness the potential of Executive Coaching  

  

  

6. DURATION  

  

The program runs for one year. i.e. January to December  

Quarter one   

• Jan - Orientation   

• Feb - First session: Kampala  

Quarter two   

• May - Second Session: Nairobi  - Strathmore Business School  

Quarter three  

• August - Third Session: South Africa – Graduate School of Business  

Quarter four  

• November - Fourth Session and Graduation: Kampala  

  

One-on-One Executive Coaching / Group Coaching  

  

  

  

7. ADMISSIONS  
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Applications are submitted at least 2 months before the program start date. Since qualified 
candidates are admitted on a rolling, space-available basis, early application is encouraged.   

  

Admission is selective and based on professional achievement and organizational responsibility.  
Although there are no formal educational requirements, proficiency in written and spoken 
English is essential. Because the CAP program enhances the leadership capacity of the 
participants as well as their organizations, The CAP Faculty expects the full commitment of both.   

  

While participants are attending this program, sponsoring organizations agree to relieve them of 
some of their work responsibilities so that they can fully focus on the learning experience – but 
sponsoring organizations should expect monthly/quarterly Impact reports presented to their 
respective EXCO teams.  

  
8. WHAT YOU CAN EXPECT  

  

• Self -Review Managing Self  

  

• Global Review  Managing the Business  

  

• People Review         Managing Team   

 

 

  

Many leading companies are evolving into multiple structures, yet struggling to find a core group 
of competitive leaders who are effective operating in and beyond their own headquarters, 
independent of their national origin.   

  

The most progressive of these recognize that to serve their competitive customers most effectively, 
the diversity of their leadership must mirror the diversity of the customers they serve.   

  

Other entities recognize that leadership can no longer be concentrated at headquarters with 
globally competitive leaders from the headquarters country, but that they will need hundreds of 
leaders who are effective operating anywhere in the region and beyond.  

  

Globally competitive leadership can be developed if leaders possess deep interest in other 
cultures, in collaborating across cultures, and in integrating the best of an organization's 
capabilities to maximize effectiveness through superior global leadership. In the long run, this is 
the company's only true sustainable competitive advantage.  
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The benefits of the program include but not limited to:  

• Being a member in the Regional database of future-ready CEOs  

• Hand Outs including Case Studies  

• Professional Networks - Alumni  

• Online references/links  

• Podcasts  

• Texts on cutting edge Competitiveness  

• Free of charge executive Coaching beyond the Program  

• Regionally recognized Certification  

 

Developing as an Authentic CAP Graduate.  

  

Leading a competitive Business is designed to help you take on the greater challenges of building 
a regionally/globally competitive company in today's volatile world.   

  

It will prepare you for the broader and more complex experiences of integrating the best 
capabilities from different parts of the world into your global leadership team to create a 
sustainable competitive advantage for your company.   

  

The program will help you become an admired corporate leader who is trusted by colleagues 
around the region and world, who inspires them to perform at their highest level, who is sought 
out for advice, and who creates exceptional value for your company.  

  

During this one year program, you will explore the qualities of successful global leaders and 
uncover the unique characteristics that comprise your leadership. Leading competitive 
Businesses focuses on enabling you to develop your "Regional and global intelligence," in order 
to develop and improve:  

  

• Your regional and worldview to understand the global business context in a volatile world 
and to adapt rapidly to this ever-changing environment  

• Your executive leadership in order to gain the self-awareness, cultural curiosity, and 
empathy to be effective operating anywhere in the world, while understanding the 
dominant paradigms of your home country.  

• Your leadership capability to align people around your company's mission and its values  

• Your ability to collaborate across boundaries by leveraging the capabilities of diverse 
leaders and building internal and external networks around the world  
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• Your capacity to integrate both global and local perspectives into winning strategies  

  

Each participant will be assigned to a True North Group (TNG) with several other participants.   

  

TNGs are designed to provide a powerful peer-based forum where leaders can discuss their 
development and share their challenges in private, intimate settings that allow for more openness 
and reflection than are possible in a large group setting.   

  

This enables participants to become more aware of the role that their cultural origins and life 
experiences play in their development as global leaders and to gain a deeper understanding about 
the formative experiences of leaders from other areas of the world.  

  

• Each TNG – will report Quarterly to the CEO Summit/SBS faculty on:  
 

- Challenge(s) handled  

- Solutions tested  

- Impact registered or/and anticipated  

   

  

FOCUS  

  

Recognizing the demands on your time, CAP is condensed into an intensive 12 months (January 
– December) program conducted once every quarter. Your physical attendance is required for 
all the sessions.  

  

The CAP Faculty members will guide you through case studies of global leaders facing problems 
similar to yours; introspective individual exercises; and classroom discussions with other global 
and regional leaders.  

  

This program enables you to explore your personal development as a globally competitive leader 
within the group which is made up of senior leaders from other sectors of the economy. These 
peer exchanges provide opportunities to examine and develop your approach to Corporate 
leadership and its unique challenges in a supportive, intimate setting.   

  

The one year culminates with the creation of your personal global leadership development plan. 
All personal information shared will remain entirely confidential.  

  

As part of the program, the Class needs to come up with a project which is expected to create a 
Corporate Social Footprint. CAP Applicants thus need to submit project proposals as well so that 
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shortly after the program gets underway, participants will be able to debate and choose the best 
project from a large menu.  

  

 

Examining Your Journey to Corporate Leadership  

  

 

  

• Exploring the formative experiences that have shaped your character and contributed to 
your unique journey as a leader  

• Recognizing your personal biases and difficulties in interacting with people in different 
parts of the country  

• Learning how the most difficult times in your life have shaped your values and influenced 
your regional view  

   

Aligning Your Leadership Purpose and Values with Colleagues throughout the 
Region and beyond  

  

 

  

• Understanding how people and companies lose sight of their values and often work at 
conflicting purposes  

• Discovering the power of aligning people in your organization to a focused mission and 
common values  

• Addressing the difficult ethical challenges you will inevitably face in local/regional 
business  

  

Evolving Your Organization into a Multinational Regional Organization   

 

  

• Understanding how leading local/regional organizations are operating as integrated 
enterprises  

• Exploring the transitions companies go through in becoming global organizations • 
 Learning how to optimize cross-border and cross-business collaboration  

  

  

Winning in Volatile Markets  
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• Exploring the unique requirements for winning in volatile markets  

• Understanding the development of market strategies and how they integrate with your 
company's strategies  

• Studying the translation of emerging market strategies to creating sustainable advantages   

  

Leading and Developing Global Leaders  

  

 

  

• Exploring the requirements for competitive leaders in a volatile world  

• Learning how to master cross-cultural relationships  
• Optimizing the effectiveness of teams composed of diverse experiences  

  

  

  

The journey of becoming an authentic and competitive leader requires understanding your own 
life experiences, especially those outside your country of origin, as well as your personal 
aspirations, strengths, weaknesses, and biases—including aspects of your life history, identity, or 
leadership style that are helping or holding you back.   

  

To derive maximum benefit from this program, you must be ready to share with fellow 
participants in a deeply personal way—be able to trust, expose your fears and vulnerabilities, offer 
and receive constructive feedback, and be receptive to the differing views and inputs from people 
with different life experiences.  

Everything you share will remain entirely confidential.  

  

Multiple executives from the same company are welcome to attend and will be placed in different 
True North Groups. Attending as a group can offer continuing support for your team's 
development as global leaders after the program concludes.  
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PAST PARTICIPANTS REPRESENTED:  

 

 

 

  

  

52.1  

3.1  
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CAP Over the Years  

Financial Oil and Gas Energy  

Government Parastatals Insurance Manufacturing  

Telecommunication Media Houses Real Estate  

Academia  
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ADMISSIONS   

Because a diverse participant mix is an important part of every CAP program, we look for 
candidates who reflect a broad range of industries, functions, sectors, and backgrounds to enrich 
the learning experience. 

 

 

Requirements  

 

Although there are no formal educational requirements, admission is a selective process based on 
professional achievement and organizational responsibility. We look for professionals who have 
demonstrated business talent and leadership potential.   

  

CAP enriches both participants and their sponsoring organizations, and require full commitment 
from each party. While participants devote time and intellect to the learning experience, 
sponsoring organizations expect to receive monthly Impact Assessment reports from both the 
CAP participants and CAP faculty (in confidence)  

 

Language Proficiency  

 

We deliberately design our programs to encourage individual growth and to foster productive 
interaction among participants. For that reason, proficiency in written and spoken English is 
essential.  

 

Application Process  

 

 

Program participants must be nominated and sponsored by their current employer. CAP must 
receive your application and all required documents by October of the previous year in order to 
prepare the application for review by the CAP Admissions Committee.  

  

To apply, you may use our online form or download an application. You also may request a 
brochure by mail.  
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If you submit your application online, we will promptly acknowledge receipt of your submission 
via email. In the unlikely event that an email acknowledgment is not received, please contact the 
Admissions Committee by email: info@ceosummituganda.com, phone: +256 414 234120.  

  

If you choose to submit a printed application, be sure to type or print legibly and sign your 
application. Send the application to the address on the form. Mailed applications are processed 
and acknowledged promptly upon receipt via email.  

  

 

  

  

  


